13

Polish business culture report
  Content
2General information


3Business environment


4Polish Economy


4Polish economy: GDP, quarterly trends


5Polish economy: annual trends


6Exports and Imports


6Doing Business in Poland


7Business communication


8Meetings


9Dress code


9Business between Finland and Poland


11Tips on Polish business culture


11Useful links




[image: image1.png]9

CZECH REP.
®_1om

Sliwice
< oKefowice.





[image: image2.png]


General information

Poland, full name The Republic of Poland

Location: Central Europe

EU entry day: 1st May 2004 

Time zone: GMT +1

Capital: Warsaw

President: Bronisław Komorowski

Prime minister: Donald Tusk

Area: 312,685 km2
Currency: Zloty (PLN)

Climate: Temperate with cold, cloudy, moderately severe winters with frequent precipitation; mild summers with frequent showers and thunder showers.
Population: 38 million

Land boundaries: Belarus, Czech Republic, Germany, Lithuania, Russia, Slovakia, Ukraine

Ethnic Make-up: Polish 96.7%, German 0.4%, Belarusian 0.1%, Ukrainian 0.1%, other and unspecified 2.7%

Religions: Roman Catholic 95%, Eastern Orthodox, Protestant and other 5%.
Working hours: Standard work week is 40 hours, Monday through Friday, minimum paid vacation is 26 days.

Labor force participation (year 2008): adult female pop.  44.8 %, male  59.9 %
Employment in industrial sector (% of employed) 2008 30.7
Employment in agricultural sector (% of employed) 2008 14.5
(http://www.polishmarket.com/Poland_Basic_Data.shtml, http://poland.pl/info/information_about_poland.htm)
http://data.un.org/CountryProfile.aspx?crName=POLAND
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Business environment
Information about Polish business culture can be found on several web sites which provide plenty of factual information concerning the country and its business environment. Some elements of that information are included in this report.
In May 2004, Poland became a member of the European Union. Polish economy has grown at a much faster rate than many of its European neighbors. The marks of 
former Soviet system are still showing in many Polish companies so it is essential that you fully understand the background of the company you want to do business with. 
The management style in general is strongly authoritative. Managers will often do all the management and the lack of hierarchy differs a lot from the Scandinavian management style. Employees show great respect to their superiors and this will often result in meetings being dominated by the highest management. For western companies, it is probably unwise to directly question the boss in an open meeting. One may expect decisions to be made at a meeting if the decision making management is attending the meeting, otherwise the occasion serves the purposes of sharing information and discussing.
When entering the Polish market, one should bear in mind that in relation to business structure, there are three different types of businesses. The ex-state monopoly enterprises are fairly large enterprises with clear influences from the former system of central planning and heavy bureaucracy. Foreign capital subsidiaries clearly reflect the business culture of the parent company from a particular country, such as the USA or Germany. Local start-up companies share the global characteristics of entrepreneur-led companies such as fast-moving, lacking in process, short-term approach.
(http://www.worldbusinessculture.com)
Religion plays an important role in the Polish society and Catholicism is the most practiced religion. Polish people are considered the most devout Catholic country in Europe and the Roman Catholic religion enjoys social prestige and political influence. Most businesses are closed during religious holidays. The most important holiday is Christmas. One of the Christmas rituals is breaking and sharing of a thin white wafer with all family members and wishes of good health and prosperity for the coming year. This is also commonly practiced at work Christmas parties and is an important part of Polish culture. Another religious holiday is All Saints’ Day which is on November 1st. On this day Poles visit cemeteries to honor their deceased loved ones.

 (http://www.kwintessential.co.uk/resources/global-etiquette/poland.html) 
( http://www.staypoland.com/poland-religion.htm)

Polish Economy
GDP: $476 billion.
Real GDP growth: 3.8%.
Per capita GDP: $12,450.
Rate of inflation: 2.6%.
Natural resources: Coal, copper, sulfur, natural gas, silver, lead, salt.
Agriculture:

Products--grains, hogs, dairy, potatoes, horticulture, sugar beets, oil seed.
Industry: Types--machine building, chemicals, mining, ship building, automobiles, furniture, pulp and paper, food processing, glass, beverages.
Trade:


Exports-$142.1 billion: furniture, cars, home appliances, coal, LCD monitors. 

Imports--$146.4 billion: crude oil, passenger cars, pharmaceuticals, car parts, computers.

(http://www.polishmarket.com/Poland_Basic_Data.shtml)
Polish economy: GDP, quarterly trends

	 
	Q4/09
	Q1/10
	Q2/10
	Q3/10
	Q4/10f
	Q1/11f

	GDP real change, y-o-y
	3.2%
	3.0%
	3.5%
	4.2%
	4.3%
	4.1%


f – forecast
Source: Polish Market Review, January 2011

                                              Polish economy: annual trends

	 
	 
	2008
	2009
	latest 2010
	2010f
	2011f
	2012f

	GDP
	 
	 
	 
	 
	 
	 
	 
	 

	GDP at current prices
	€ bn
	362.7
	310.5
	Q1-Q3
	253.8
	-
	-
	-

	GDP real change
	y-o-y
	5.1%
	1.7%
	Q1-Q3
	3.6%
	3.8%
	4.0%
	4.4%

	Foreign Trade
	 
	 
	 
	 
	 
	 
	 
	 

	Exports
	€ bn
	121.1
	101.7
	Jan-Oct
	101.7
	121.1
	133.9
	152.1

	Imports
	€ bn
	138.8
	104.8
	Jan-Oct
	105.8
	127.5
	143.5
	165.4

	Balance
	€ bn
	-17.7
	-3.1
	Jan-Oct
	-4.1
	-6.4
	-9.6
	-13.3

	Prices
	 
	 
	 
	 
	 
	 
	 
	 

	CPI
	y-o-y
	4.2%
	3.5%
	Jan-Nov
	2.5%
	2.6%
	3.5%
	3.1%

	PPI
	y-o-y
	2.2%
	3.4%
	Jan-Nov
	1.8%
	2.1%
	3.0%
	2.8%

	Unemployment (registered)      
	e-o-p
	9.5%
	12.1%
	Nov
	11.7%
	12.1%
	10.9%
	9.4%

	Exchange rates 
	 
	 
	 
	 
	 
	 
	 
	 

	EUR/PLN
	e-o-p
	4.17
	4.11
	Dec
	3.96
	-
	3.78
	3.66

	USD/PLN
	e-o-p
	2.96
	2.85
	Dec
	2.96
	-
	2.90
	2.82

	Market size
	 
	 
	 
	 
	 
	 
	 
	 

	Population
	m
	38.136
	38.167
	Oct
	38.205
	-
	-
	-

	Per capita GDP at current prices
	€
	9,510
	8,135
	Q1-Q3
	6,644
	-
	-
	-


f – forecast
Source: Polish Market Review, January 2011

(http://www.polishmarket.com/Poland_Basic_Data.shtml)

Exports and Imports

The main export partners are Germany, France, Italy, Turkey, Hungary and Bulgaria. The most exported products are machinery and transport equipment ( 43.2% ), manufactured goods classified chiefly by material  ( 19.5% ), miscellaneous manufactured articles ( 13.3%, ) food and live animals ( 9.5% ), chemicals and related products ( 7.8% ). (http://www.economywatch.com/world_economy/poland/export-import.html, http://en.wikipedia.org/wiki/Economy_of_Poland).
Poland’s main import partners are Germany, Italy, Hungary, Russia, France, Turkey, Austria, Kazakhstan and China. Most of Poland's imports are capital goods required for manufacturing and industrial. Poland’s most imported products are machinery and transport equipment 35.3%, manufactured goods classified chiefly by material 17.4%, chemicals and related products 14 %, miscellaneous manufactured articles 10.6%, mineral fuels, lubricants and related materials 9.6%. (http://www.economywatch.com/world_economy/poland/export-import.html, http://en.wikipedia.org/wiki/Economy_of_Poland). 

A growing number of foreign companies have started investing in and trading with Poland because of the country’s EU membership, economic growth potential, an extensive domestic market and stable political system. (http://www.economywatch.com/world_economy/poland/export-import.html).
Doing Business in Poland

Polish people, especially the younger educated elite, have high-level English skills. Poles are used to talking in a direct way because their mentality is that it’s better to express opinions directly than to speak behind people’s back, which differs a lot from the Finnish way, for example. Many foreigners who are used to communicating more indirectly may find this insulting. So it is important to know that the more directly they are speaking, the more respect they are showing to you.  

(http://www.worldbusinessculture.com)

Polish culture can be characterized as a relationship driven culture. Sincere trust rarely occurs beyond the family circles. The family or the relationship will usually be prioritised over work, rules and decisions. When doing business, Poles make final decisions based on not only the evidence you have presented them but also on their own experience, beliefs and their sense of right and wrong.

When invited to a dinner, bear in mind that it is the time for relationship-building, not talking business unless the host brings it up. You should spend the time to get to know your Polish partner better and vice-versa. At a restaurant, the host usually pays the bill though it is polite for the guest to offer. If you plan on hosting, make sure the manager or the headwaiter are aware of that.

Eventually the success of your business may depend on the impact you manage to make on the Poles as a person representing particular experience and relationship.

http://www.kwintessential.co.uk/etiquette/doing-business-poland.html
Business communication

 When meeting a Polish person, a firm handshake with good eye contact is important. When departing from a group, make sure each person is addressed individually rather than a wave for the group. It is considered polite to wait for a woman to extend her hand at initial meetings.

Since Poland is a rather formal and hierarchical culture, first names are rarely used initially in the business context. Address people with Pan (Mr.) and Pani (Mrs.) plus the surname. As the relationship proceeds, wait for the Polish party to signal for the degree where first names can be used. 
Poles tend to arrive at a meeting well prepared and would feel that people who come less prepared are showing a lack of professionalism. The presentation you bring along should contain well organized information including statistics and case studies. It is also crucial that you arrive in time at a meeting. In the actual meeting Poles listen silently and give little feedback. Many foreigners might feel like the listener is not interested or doesn’t understand. It’s important to be patient and give them time and space in the conversation. Poles often start the meeting with a little small talk, but the relationship-building process is not as crucial in Poland as for example in Russia. 

(http://www.worldbusinessculture.com)     
Meetings
When meeting a Polish person, a firm handshake with good eye contact is important. When departing from a group, make sure each person is addressed individually rather than a wave for the group. It is considered polite to wait for a woman to extend her hand at initial meetings.

Since Poland is a rather formal and hierarchical culture, first names are rarely used initially in the business context. Address people with Pan (Mr.) and Pani (Mrs.) plus the surname. As the relationship proceeds, wait for the Polish party to signal for the degree where first names can be used. 
Poles tend to arrive at a meeting well prepared and would feel that people who come less prepared are showing a lack of professionalism. The presentation you bring along should contain well organized information including statistics and case studies. It is also crucial that you arrive in time at a meeting. In the actual meeting Poles listen silently and give little feedback. Many foreigners might feel like the listener is not interested or doesn’t understand. It’s important to be patient and give them time and space in the conversation. Poles often start the meeting with a little small talk, but the relationship-building process is not as crucial in Poland as for example in Russia. 

(http://www.worldbusinessculture.com)                   
Dress code
Here is some information concerning the dress code in Poland. In SME companies they wear rather casual, conservative clothes, for example cotton trousers or jeans, fine shirts, along with sweaters or jackets. When in Poland, dress well, but modestly. The business culture in Poland doesn’t’ appreciate displays of wealth. 
Your Polish partners will notice if your clothing is clean, well pressed and in good condition. In bigger companies, conservative suits and ties are the norm. Strong colors are considered inappropriate. 

Women should wear conservative suits or dresses. Avoid strong colours and use colours such as black, gray, brown, beige and dark blue. A scarf or a tie expressing your personal style is acceptable. 

	http://www.executiveplanet.com/index.php?title=Poland:_Business_Dress

	


Business between Finland and Poland
 The number of Finnish companies with Polish investment is exceeding 200, the total amount of the investment is one billion euro. The companies currently employ 10 000 workers with a total turnover around one billion euro as well.  Around 70 Finnish companies have invested in Polish manufacture. According to a Finpro specialist, there is business potential in the Agrofood sector for Finnish companies in Poland.  Agritech and foodtech are the sectors for which Finns could pursue with a clear focus on specialized machinery.
Here is a list of the biggest Finnish companies investing in Poland and the field in which they operate:

Finlife
 Insurance

Fortum Heat Power plants

HK Ruokatalo Meat processing

Huhtamäki
 Packaging

KWH Pipe
 Plastic pipes

Metsä-Tissue Paper products

Neste Oil
 Gasoline stations

Nordkalk
 Mining

Onninen
 Wholesale

Paroc
 Building materials

Raisio
 Food products

Rautaruukki
 Steel products

Sanitec
 Sanitary equipment

Stora Enso
 Packaging materials

Uponor
 Plastic pipes                                       
Here is a list of the more recent Finnish investments in Poland:
Finnish company
Purchased company
Operation

Katko
* New factory in Nidzica
                   * Electrical switches

Transfennica
* Ship line Gdansk-Hanko
* Cargo shipping

Tiimari
* Two stores in Warsaw
                    * Retail

ST-1
                    * Office in Krakow
                    * Gasoline stations

Javasko
* Workshop in Elblag
                    * Metal working
Finnish company
Purchased company
Operation
RK
                     * Acquisition in Krakow
* Machine rental

Tecwill
* Greenfield - Gdansk
* Concrete manufacturing

Eltel Networks 
* Sofrer Polska
* Telecom construction

Kemira Chem
* Zlotnik - Wroclaw
* Water chemicals

Valkea Media
* Warsaw Business Journal
* Publishing

Patria Vehicles
* Warsaw & Katowice office
* Defence technology

           Reka
                    * Greenfield - Poznan
* Technical rubber products
(Markku Kuismin / © Finpro Poland / 9.6.2011 )
Tips on Polish business culture
1.) Work hard on building the relationship for potential business partnership.
2.) Poles may be offended if people call them eastern European.

3.) It’s important to know the background of your business partner so you can fully understand how their companies are structured and managed.
4.) Decisions are made on top of the any locally-owned organization and a manager gives orders directly to subordinates. Lack of clear instructions lead to inefficient management. 

5.) Poles work hard to prepare for meetings and expect their counterparts to do the same.
 (http://www.worldbusinessculture.com/Doing-Business-in-Poland.html)  
Useful links
http://www.chamberofcommerce.pl/
www.worldbusinessculture.com
www.kwinessentials.co.uk
www.comminicaid.com
www.polandbusiness.com.pl
http://www.staypoland.com/
http://data.un.org/CountryProfile.aspx?crName=POLAND#Trade
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